MidWest America

FEDERAL CREDIT UNION

2025

' Ithh a
MidWest

- A\ thing.

This credit union is federally insured by the National Credit Union Administration.




A Message to our
Dembers

We are pleased to report that 2025 was a year of solid financial performance and your credit union
enters 2026 from a position of genuine strength. MidWest America remains as strong, as purposeful,
and as member focused as ever with a net worth ratio of 14.59%, solid asset growth of 6.47%, strong loan
growth of 7.06%, and sound profitability metrics. We continue to be the 15th largest credit union based
in Indiana and one of the strongest financial institutions in the state.

Our financial stability is not an end in itself. It is the foundation that allows us to invest in you, our
members, and in the communities we are privileged to serve. Our competitive rates and expanded
product offerings continue to demonstrate that choosing MidWest America means choosing value,
expertise, and a financial partner that is genuinely invested in your success.

The credit union difference has always been our deep connection to the communities where our
members live and work.In 2025, we continued to strengthen that connection through financial education
initiatives, partnerships with community organizations, outreach to underserved populations, and
meaningful engagement with youth and local businesses. Examples of these programs are detailed in
this report. These are not simply programs; they are expressions of who we are.

Our vision to open doors to economic opportunities and create a lasting impact for our employees,
members, and community guided every decision we made in 2025. We remain committed to ensuring
that more people, from every background and walk of life, can access the financial tools and guidance
they deserve.

Financial services continue to evolve rapidly. MidWest America is thoughtfully and intentionally
evolving with them. In 2025, we made meaningful strides in digital innovation, enhancing the tools
and technology that allow you to bank when, where, and how you choose. We invested in our people,
expanding leadership development while deepening a culture of excellence, integrity, and service.

As we look toward 2026, our 90th anniversary year, we are laying an even stronger foundation. Expanded
digital capabilities, updated facilities, advanced lending tools, and a continued focus on products and
services including mortgage and small business services will ensure that MidWest America remains not
just relevant, but exceptional, for the next 90 years.

Living Our

WHess:
Ninety years ago, a group of individuals came together with a simple but powerful idea: people helping
people. That idea is as relevant today as it was in 1936. MidWest America is not simply a financial
institution, we are a cooperative built on trust, shared values, and a genuine commitment to the well-
being of every person and community we serve. Since our founding in 1936, our mission has never
wavered: to provide every member, regardless of their economic situation, with personalized financial

services to equip them for success. That commitment is not simply a statement on a page, but is the
culture we live every day.

We enter our 90th year with strong momentum, a clear strategic direction, and an unwavering purpose:
to help our members, to support our employees, and to strengthen the communities that have placed
their trust in us for nine decades. Our commitment remains simple, to be more than a provider of
financial products. We are your trusted financial partner and a catalyst for opportunity.

While we are proud of our past, we look forward with excitement to our future.
On behalf of the entire Board of Directors and the dedicated MidWest America team, thank you for

your continued membership, your trust, and your loyalty. You are the reason we do what we do and the
reason we look forward to the next 90 years.
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In 2025, MidWest America elevated the member experience with new, modern branch \
facilities in Columbia City and on Tillman Road. We also expanded self-service access N
by adding Video Teller Machines (VTMs) to our Huntington and Waynedale branches,
bringing our total VTM count to 13. These 24/7 multi-functional machines provide

members with greater convenience and improved account accessibility.
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In 2025, MidWest America brought the Toys for Tots mission back to
Allen County. More than 100 volunteers came together to contribute
over 900 hours! This allowed us to provide toys to 6,181 children from
1,400 families. Together we also raised an incredible $35,000 in
donations, which further amplified our impact for children and
families in Allen County.
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The Supervisory Committee of MidWest America Federal Credit Union consists of five members appointed
by the Board of Directors. The Supervisory Committee is responsible for independently monitoring and
assessing the Credit Union’s financial condition, operations, and internal controls along with adherence to
approved policies and procedures.

The Supervisory Committee’s main duties are to oversee a comprehensive audit of the Credit Union’s
financial statements and to ensure that other audits are conducted as necessary. The Supervisory
Committee retained the services of Plante Moran, PLLC, an independent certified accounting firm, to
complete the 2025 audit. No material discrepancies or weaknesses were noted and the audit indicated the
Credit Union’s records were being properly maintained in accordance with Generally Accepted Accounting
Principles (GAAP).

In addition to the annual audit, a team of Internal Auditors, who report directly to the Supervisory Committee,
has developed an audit plan using appropriate risk-based methodology to conduct audits in numerous
areas including branch and regulatory compliance. The Internal Audit staff plays a critical role in ensuring
the Supervisory Committee has the information to fulfill its responsibilities.

Based on the results of all internal and external audits conducted in 2025, the Supervisory Committee
believes your Credit Union continues to be financially strong and well managed through effective policies
and procedures.

Please continue to report all discrepancies or irregularities in any account transactions to the Supervisory
Committee. The volunteer members of the Supervisory Committee, along with our Internal Auditors, Amy
Heltzel, Teresa Jones, and Megan Pierce, pledge to stay alert and respond to your concerns in 2026.

It has been a privilege to represent the Supervisory Committee. We thank the Board of Directors, members,
and staff for their assistance, support, involvement, and cooperation during 2025.

Respectfully submitted,
The Supervisory Committee

Gregory Berghoff, Chairperson
Kenneth Roehrs

Kay L. Feichter

Tandalla Jackson

Rita Burdette



Balance

Assets

Loans

Less Allowance for Loan Loss
Cash in Bank

Certificates of Deposit
Government Securities
Membership Shares

Corporate Investment Account
Insurance Capitalization Deposit

Furniture & Equipment
Computer

Telephone System
Land

Buildings

Other Assets

Accrued Income
Accounts Receivable

Total Assets

Liabilities

Accounts Payable
Dividends Payable
Taxes/Donations Payable
Accrued Expense

Total Liabilities

Equity

Shares

IRAs

Share Certificates
Investment Valuation Reserve
Regular Reserve

Undivided Earnings

Total Equity

Total Liabilities & Equity

2025*

$730,217,451
(7,483,000)
48,156,714
36,585,862
94,527,221
2,383,519
2,750,052
7,892,526
2,269,624
967,353
149
5,949,370
17,667,173
3,284,096
2,729,190
10,935,784

$958,833,085

$12,108,884
206

12,831
524,018

$12,645,939

$474,221,034
36,358,371
296,248,160
392,419
24,285,511
114,681,651

$946,187,146
$958,833,085

2024

$682,087,478
(6,476,000)
42,358,232
52,990,000
79,845,809
2,244,999
1,470,788
7,188,572
2,799,728
872,256
251
5,953,622
14,179,601
2,752,431
2,491,974
9,803,553

$900,563,294

$14,262,748
70

(742)
511,391

$14,773,467

$446,900,430
34,894,008
276,613,213
(1,046,782)
24,285,511
104,143,447

$885,789,827
$900,563,294

*These financial statements reflect fiscal year-end results. The Credit Union’s external audit is
performed annually as of September 30, which differs from the fiscal year end.
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Income
Interest on Loans
Interest on Investments

Miscellaneous Income

Total Income

Operating Expenses
Compensation

Employee Benefits

Travel & Conferences
Association Dues

Office Occupancy

Office Operations

Education & Promotion (Marketing)
Loan Servicing Expense
Professional & Outside Service
Provision for Loan Loss
Member Insurance

Federal Supervision & Exam
Interest on Borrowed Money
Annual Meeting Expense

Miscellaneous Operating Expense
Total Operating Expenses
Dividends Paid

Net Income

Income

Stotement

2025*

$46,577,009
3,903,126
11,956,705

$62,436,840

$13,367,791
4,708,025
495,380
48,012
1,986,192
7,596,121
900,897
946,793
399,667
3,773,885
39,000
165,360
32,345
6,780
738,915

$35,205,163
$16,693,473

$10,538,204

2024

$37,861,384
2,834,707
12,996,848

$53,692,939

$11,806,504
3,706,547
458,495
53,928
1,938,877
6,836,739
905,563
1,027,860
940,927
3,260,170
33,060
157,500
133,778
6,600
184,786

$31,451,334
$14,703,991

$7,537,614

*These financial statements reflect fiscal year-end results. The Credit Union’s external audit is performed annually as of September 30,

which differs from the fiscal year end.

Your savings are federally insured to at least $250,000 and backed by the full faith and credit of the United States
Government, the National Credit Union Administration, a U.S. Government Agency, and up to an additional
$250,000 by Excess Share Insurance, for a total of $500,000.

IRAs are separately insured to $250,000 by the National Credit Union Administration, a U.S. Government Agency,
and an additional $250,000 by Excess Share Insurance, for a total of $500,000.



Community . : ! ..
MidWest is committed to giving back
& Member because our purpose goes far beyond groviding financial

services. As a member-owned, not-for-profit credit union, our
success is directly tied to the well-being of the members and
communities we serve. When we volunteer, support local
causes, and reinvest in our community, we're living out the credit
union philosophy of people helping people. By contributing our
time, resources, and support, we strengthen the neighborhoods
our members call home and help create opportunities for
everyone to thrive.
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$214,929.40 + $160,350.60 = $375K 4.00% $199,723
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in Gives Back donations in Affinity payouts TOtal In September 2025, we In October 2025, overdraft and NSF fees
increased the APY of our were refunded to 2,157 account holders
Reward Checking from 1.26% and 1,114 fees were expired on member
A to 4.00%, which was one of accounts.
the highest in the nation at

that time.

Each year, our Gives Back Card generates funds for
two employee selected, smaller non-profits. Every

use of this card contributes effortlessly to the H
meaningful work of our community partners. Help $150 Grocery Glft CCI rds
over 150 members were recipients

your community one swipe at a time!
of a $150 gift card while SNAP
benefits were paused

FORGOTTEN CHILDREN WORLDWIDE
Ed |




| love what we get to do for people
in Fort Wayne

It's a Midwest Thing @ Y 3@/ . 7L AL s 5 53 8 8 o

+ We need to drop $$$ around town! o
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Social Media Campaign
a fun, multi-month community 3
giveaway where we hid money ; RN . Heaffhier
scavenger hunt-style to boost - 1B MomsS &
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We visited 20 local schools to promote
the Affinity program, tossing custom
t-shirts to students and awarding two
winners with $100 at each stop.

rica MidWestAmeric_t., di Ame i 3 ,

Provided in-person (dWest Americe | = e ¢ " W SMALL BUSINESSES

financial education to

over 850 participants. " ol 2 .‘ . | M I\ OUR COMMUN[T'ES




VOLUNTEER HOURS
EMPLOYEES FROM TEAM MEMBERS
PERSONALLY

CONTRIBUTED

$14,288

TO OUR Harvest Food
COMMUNITIES | . bank

The Jane Avery
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